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What this document is — and what it is not.

This dossier records the development of an evolving strategic decision architecture: its origin, its
design, its first applications and the evidence still missing. It is written to be read sceptically — every
significant claim carries a label stating what kind of claim it is.

CONTENTS PAGE PROJECT RECORD ED. 1.0
s01  The strategic problem 03 PROJECT Adaptive Strategy & Integration Engine
- . . A SERIES j
§02  Origin — Adaptive Entertainment Engine 04 AT e 0
) ) DISCIPLINE SAVANT — Research & Intelligence
§03  Evolution — one domain to many 05
SUBTITLE Strategic Research & Cross-Domain Coordination
§04  Core operating architecture 06
DIRECTION Tayshaun Xantana / taykOff™
§05  Architecture in motion 07
TIMEFRAME 2026-Present

§06 Intelligence & opportunity evaluation 08 STATUS Active independent development

§07  Decision architecture & allocation 09 EDITION 1.0 - 4 November 2026 - public edition

§08  Cross-domain integration 10 POSITIONING SCOPE BOUNDARY

§09  Continuity & strategic memory 1 THE PROJECT IS IT IS NOT ESTABLISHED AS

— a strategic research and systems-  — a commercially deployed
§10 Case | — entertainment strategy 12 design initiative management platform
. — a developing coordination — a fully automated, autonomous

§11  Case Il — venture & portfolio 13 ping y !

methodology decision engine

s12  Evidence, experimentation & limitations 14 — an architecture for structured — a scientifically validated optimal-

decisions strategy algorithm

§13  Contribution, roadmap & references 15 - a framework for cross-project — a functioning institution

integration — a system that guarantees
— an experimental approach to profitable outcomes
organisational continuity

READING KEY — CLAIM LABELS USED THROUGHOUT CONCEPTUAL ARCHITECTURE #* OPERATIONAL PROOF

Verified in a source reviewed for Exists as a written framework or Stated by the creator; not Editorial analysis drawn from the

this edition. specification. independently verified. above.

i : ' PROPOSED | ILLUSTRATIVE /NOT IN SOURCES |

A testable proposition; not yet Designed, but not implemented or A constructed example; not a Evidence that was not available for

tested. in routine use. historical record. this edition.

WITHIN SAVANT — FOUR INDEPENDENT PROJECTS EACH KEEPS ITS OWN IDENTITY AND DELIVERABLES
VNeINT™ WiiNdaViouds The Anabasis Adaptive Strategy &
Artificial-intelligence Interactive simulation, Individual development, Integration Engine
mechanisms, persistent temporal exploration and knowledge organisation, Strategic decisions, resource
information processing and experiential decision- self-authorship and retained allocation, cross-domain
experimental cognition. making. personal capability. coordination and institutional

continuity. This document.
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B §01 — THE STRATEGIC PROBLEM
Sensible decisions can still add up to a poor portfolio.

A founder working across research, entertainment, products and infrastructure makes many decisions
that are individually defensible. Each one draws on the same limited reserve — attention, time, money,
creative energy, technical capacity, collaborators and infrastructure — and every commitment
forecloses something else.

Conflict is a portfolio-level property | INFERENCE Two further problems compound it | INFERENCE

Conflicts between decisions are rarely visible inside any Opportunity costs are invisible by default: the option not
single project. A release schedule can consume the week a taken leaves no record, so its value is never weighed. And
product launch needed; a tool built for one project can strategic learning is fragile. The reasoning behind a
become an unacknowledged dependency of another; an decision usually lives in memory or conversation; when
opportunity can be accepted because it is attractive rather circumstances change it must be reconstructed — or it is
than because it is the best use of the hours it absorbs. lost, and the same mistake becomes available again.

LOCAL VIEW — EACH PLAN CHECKED ON ITS OWN PORTFOLIO VIEW — THE SAME PLANS ON ONE SHARED CAPACITY

Release series --- v FITS ITS PLAN SHARED CAPACITY
| | | | 7
Product prototype -- v FITS ITS PLAN A e

Research brief -- v/ FITS ITS PLAN OVER CAPACITY — VISIBLE ONLY AT THIS LEVEL

M release series l product prototype [l research brief

FIG. 01 Each workstream passes its own check; the conflict appears only when the same demands meet one shared capacity. Blocks are
arbitrary units, not measured data. | ILLUSTRATIVE

QUESTIONS UNDER INVESTIGATION

01 What deserves attention first? SIGNAL - STRATEGY Recording decisions in one consistent structure

— evidence, options, opportunity cost,

2 . . . . .
¢ Which opportunities create the greatest INTELLIGENCE - STRATEGY dependencies, expected outcome and a review

i ?
it Rl trigger — and reviewing them against outcomes

will, over time, produce better-coordinated
decisions than memory and ad-hoc judgement
alone.

K How should independent projects share STRATEGY - INTEGRATION
resources?

Q4 i iviti ilities? STRATEGY - CONTINUITY q q A . o
Which activities create reusable capabilities? The project is built to test this proposition. It

05 When should a project be delayed or stopped? STRATEGY - EVALUATION TS [ DEE tesizi

6 How can strategic learning survive a change of CONTINUITY

) ; 5 The response set out in this dossier is therefore a
circumstances?

research programme, not a finished solution: an
architecture (§04-§05), its procedures (§06-§09), two
applications (§10-§11) and an evaluation plan (§12).

Locally sound decisions Structured decisions, Problem and hypothesis Conceptual argument; Whether structure

conflict across one reviewed against defined in writing. no measurements. beats judgement for
finite portfolio. outcomes. one founder.

§01 - THE STRATEGIC PROBLEM — 03 / 15
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B 8§02 — ORIGIN: THE ADAPTIVE ENTERTAINMENT ENGINE

SAVANT / PROJECT 004 - PORTFOLIO ED. 1.0

It began with a single domain: entertainment.

The project began as tayk0ff_Adaptive_Entertainment_Engine.SYS — a system for treating each creative
release as both a piece of entertainment and an experiment, so that every release could leave the next

decision better informed.

The original .SYS document is creator-dated to approximately 23 October 2026 and was not available for review in this edition. This
page reconstructs its logic from the creator’s project brief. The six-step loop is the brief's high-level explanatory model; its exact

historical wording has not been confirmed against the original file, and the one-line descriptions beside it are editorial.

{ 01 IDEA {
v A

06 ADAPTATION ’ { 02 PACKAGING

EACH RELEASE
A = ENTERTAINMENT A\
+ EXPERIMENT

05 INTELLIGENCE ’ 03 EXPERIENCE

T 04 RESPONSE

FIG. 02 The originating loop, as given in the project brief. | REPORTED

WHY ENTERTAINMENT WAS A PRACTICAL TEST ENVIRONMENT

Short cycles. A short-form release can move from concept to
observable response within days, so many decision cycles fit into
a short period.

Cheap, reversible trials. One release costs far less than a
production run or a hire, so a failed test is affordable and
recoverable.

WHAT THE ORIGINAL ENGINE CONTRIBUTED | INFERENCE

01 Every action is also a test. A decision
is designed to produce information, not
only an outcome.

Releases taught nothing

Six-step loop from idea
reusable unless the to adaptation.

lesson was captured. reported).

02 Observation is kept apart from
explanation. What happened is recorded
before why it happened.

.SYS document, c. 23
Oct 2026 (creator-

01 Idea — choose a creative concept worth testing, not only
worth making.

02 Packaging — decide framing, title, opening and intended
audience.

03 Experience — the release as the audience actually
encounters it.

04 Response — what the audience observably does: watch,
share, comment, follow.

05 Intelligence — interpretation: what the response shows,
and what it cannot show.

06  Adaptation — what changes in the next concept,
package or release — and what is kept as a lesson.

Visible response. Platforms report audience behaviour soon after
release, giving each decision a fast — if noisy — outcome.

Confounded causes. Concept, packaging, timing and platform
distribution interact; one result rarely isolates a cause — an early
lesson in separating observation from explanation.

03 A lesson counts only when it
changes a later decision. Retention is the
end of the loop.

Original file not
reviewed; loop taken
from the brief.

Exact original wording;
which releases used it.

§02 - ORIGIN —

04 / 15



ADAPTIVE STRATEGY & INTEGRATION ENGINE SAVANT / PROJECT 004 - PORTFOLIO ED. 1.0

B §03 — EVOLUTION: FROM ONE DOMAIN TO MANY
The same question, asked of every domain.

The question behind the entertainment engine — how can each decision leave the next one better
informed? — applies equally to research, product, brand, infrastructure and venture decisions.
Generalising it was a genuine expansion of scope: the unit of analysis widened from one release to
any commitment of shared resources.

c. 23 0CT 2026 0CT - NOV 2026 UNDATED - FUTURE

® ©

|
____________ ) IS
{

ITHIS EDITION - 04 NO\; 2026

STAGE 1 - ORIGIN STAGE 2 - CURRENT SCOPE STAGE 3 - RESEARCH DIRECTION

Entertainment strategy

A domain-specific loop for creative
releases — the Adaptive
Entertainment Engine (§02).

@ HISTORICAL FOUNDATION
Retained as a specialised application,

not a separate project. | REPORTED

Cross-domain coordination
Six responsibilities spanning
research, entertainment, product,
brand, infrastructure and venture
decisions (§04).

© ARCHITECTURE DOCUMENTED
Application is beginning; no measured

results yet. gIIdILIANEd)

Institutional continuity

Whether strategic reasoning can be
recorded well enough to outlast any
single conversation, circumstance or
person (§09).

OPEN QUESTION
No institution exists or is claimed.

FIG. 03 Solid line: documented history. Dashed line: direction of research, not achievement. The start date of stage 2 was not recorded.

DECISION DOMAINS NOW IN SCOPE

RESEARCH PROJECTS ENTERTAINMENT PRODUCTION PRODUCT DEVELOPMENT BRAND-BUILDING TECHNICAL INFRASTRUCTURE VENTURE DEVELOPMENT

RESOURCE ALLOCATION INSTITUTIONAL PLANNING PORTFOLIO-LEVEL STRATEGY LONG-TERM OPERATIONAL CONTINUITY

HOW THE LOOP GENERALISED — STEP BY STEP

ENTERTAINMENT ENGINE INTEGRATION ENGINE WHAT CHANGED

Widened from audience response to any observed result, opportunity,

RESPONSE > 01 SIGNAL )
- constraint or dependency.

INTELLIGENCE 5 02 INTELLIGENCE Kept, and made stricter: every input now carries an explicit evidence class
(§06).
Choosing what to make becomes choosing among any options under

IDEA = PACKAGING > 03 STRATEGY 9 . 9 gany op
shared constraints.

EXPERIENCE N 08 INTEGRATION Execu.tlon moves into the projects themselvctes. The engine's new role is to
coordinate it across them — not to perform it.

ADAPTATION N 05 EVALUATION Adaptation is split in two: first, compare what was expected with what
happened ...

ADAPTATION > 06 CONTINUITY ... then retain the lesson, with its evidence and a condition for reviewing it.

Editorial mapping, not a documented design history. Unchanged throughout: act, observe, interpret cautiously, retain what was learned.

Whether the
generalisation holds
beyond entertainment.

A one-domain loop Wider unit of decision;

a new integration role.

Expanded architecture
documented (this

Dates creator-reported;
mapping editorial.

cannot coordinate many
domains. edition).

§03 - EVOLUTION — 05 / 15
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B §04 —

Six responsibilities, one decision cycle.

CORE OPERATING ARCHITECTURE

The engine divides strategic work into six responsibilities, each producing a defined output for the
next. Two feedback paths — revision and retention — let later evidence change earlier conclusions.
The architecture is documented; it is not software, and no stage runs automatically.

ENGINE BOUNDARY — COORDINATES DECISIONS;

INPUTS
opportunities 01
problems »| Signal

observed results

external research - CLASSIFIED SIGNAL

- ASSESSED SITUATION

DOES NOT EXECUTE WORK
02 03
—»| Intelligence —»| Strategy

- DECISION RECORD

constraints A A 4
dependencies | 1
i ! DECISION
1 REVIEW TRIGGERS !
1
1 e 4 jmm e ———
! ! RETAINED EVIDENCE ! REVISE - PAUSE - STOP
i i i
, , , A4
06 05 04
Continuity Evaluation Integration
- LEDGER ENTRY - VARIANCE NOTE - COORDINATION PLAN performed here

—— forward flow  ---- revision of a decision

OBSERVED RESULTS

---- retention: evidence and review triggers re-enter the cycle

engine boundary

FIG. 04 The documented architecture. Stages are responsibilities that one person — or later, several — performs and records; they are not

autonomous software modules. I3

o1 Signal > SIGNAL LOG

Logs information that may matter —
opportunities, problems, results,
research, competitive moves, audience
behaviour, resource changes, constraints,
dependencies — and screens out noise.

02 Intelligence - ASSESSMENT

Interprets before anything is decided:
evidence quality, source reliability,
uncertainty, alternative explanations,
commitments, dependencies and missing
information. Observations, hypotheses
and predictions are kept apart.

03 Strategy - DECISION RECORD

Turns the assessment into an explicit
decision — priority, allocation,
opportunity cost, horizon, trade-offs,
reversibility, risk, thresholds — ending in
continue, revise, pause or stop, or a
documented uncertainty.

04 Integration - COORDINATION PLAN

Coordinates the decision across affected
projects: owners, dependencies,
handoffs, sequence, resource conflicts,
shared infrastructure, communication and
review points. Projects keep their own
work.

Sensing, judging,

deciding and recording
get mixed together.

defined outputs and

Six responsibilities with

two feedback paths.

05 Evaluation - VARIANCE NOTE

Compares expectation with outcome:
prediction, result, deviation, possible
explanations, confounders, failed
assumptions, measurements and open
questions. Correlation is not read as
causation.

Responsibilities
documented; no
software exists.

Specification only.

06 Continuity - LEDGER ENTRY

Preserves what later decisions need —
decision, context, evidence, assumptions,
owner, outcome, revisions, open
questions, review conditions — so
reasoning is recoverable without the
original conversation.

Whether the overhead
pays off at one-founder
scale.

§04 ARCHITECTURE
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B 8§05 — ARCHITECTURE IN MOTION
One signal, traced through the cycle.

A single piece of information becomes a decision, coordinated work, an evaluated outcome and a
retained rule. The scenario is constructed to show the mechanics — it is not a recorded decision.

TRACE ILL-01 - DEMAND SIGNAL FROM A RELEASE CONSTRUCTED SCENARIO ILLUSTRATIVE

@ Signal A release in an existing series is shared unusually often, and several viewers ask whether a related
SIG-ILL-01 product exists. Logged as an observed result plus an inbound-demand signal.

@D Intelligence Fact: share rate above the series’ recent range; a count of product questions. Inference: some interest in
ASM-ILL-01 a product. Alternative: a one-off distribution spike. Missing: purchase intent; product readiness.

@D Strategy Options: full product page - low-cost interest test (a waitlist) - ignore. Selected: the waitlist — cheap,
DR-ILL-01 reversible, evidence-producing. Cost: one planned release slips a week. Trigger: day 14, against a

threshold set in advance.

@D Integration Entertainment announces the test; web infrastructure builds the page; venture sets the threshold. The
PLN-ILL-01 page must exist before the announcement. Web hours borrowed from another project are logged, not
hidden.
@D Evaluation Sign-ups compared with the preset threshold. Confounders noted: posting time, a concurrent trend.
VAR-ILL-01 Recorded: whether the inference "“interest - intent” held, and by how much the forecast missed.
@ Continuity One ledger entry links signal, assessment, decision, plan and variance. Candidate rule: test demand with a
LED-ILL-01 reversible step before committing production resources. Review the rule after three comparable tests.

How retained information returns. At the next comparable signal, Intelligence begins from the ledger — earlier tests, their
thresholds, and whether the inference held — so the decision starts from recorded evidence rather than recollection. A rule that
keeps failing is itself revised: the loop can change its own assumptions, not only its actions (Argyris, 1977).

IMPLEMENTATION STATUS BY STAGE — WHAT EXISTS TODAY, AND WHAT DOES NOT

STAGE SPECIFIED IN WRITING NOT YET IN PRACTICE | PROPOSED }

01 SIGNAL Responsibility and input categories (project brief) A standing signal log with consistent fields

02 INTELLIGENCE Five evidence classes (brief; §06) Routine classification of every logged signal

03 STRATEGY Ten-field decision record (brief; §07) Decision records kept for real decisions

04 INTEGRATION Coordination fields (brief); dependency map (§11) A maintained cross-project dependency register
05 EVALUATION Comparison fields and evaluation criteria (brief; §12) Scheduled reviews against recorded forecasts
06 CONTINUITY Ledger schema and rules (§09, this edition) A maintained, searchable decision ledger

"Specified” means written down — in the creator’s project brief or in this edition. It does not mean used. No stage is automated.

Architectures are easy One artefact per stage: Procedures specified; Illustrative trace only. Time cost of a full cycle

to describe and hard to log, assessment, none in routine use. in practice.
apply. record, plan, variance,
ledger.

§05 - ARCHITECTURE IN MOTION — 07 / 15
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B 8§06 — STRATEGIC INTELLIGENCE & OPPORTUNITY EVALUATION
Label the evidence before weighing the opportunity.

Many strategic errors begin as category errors: an inference treated as a fact, one report as a trend, a
projection as a result. So the intelligence stage classifies information before anything is decided.

FIVE EVIDENCE CLASSES DOCUMENTED

CLASS DEFINITION EXAMPLE — SHORT-FORM CONTEXT PERMITTED USE

FACT Verified against a primary record or A dated analytics export showing a A basis for decisions — cited with source
direct measurement, with a date. release's views. and date.

USER REPORT Stated by a person, including the “The last few releases did better with  Prompts verification; may justify cheap,
creator; not independently verified. shorter openings.” reversible steps.

INFERENCE A conclusion reasoned from facts or  “Shorter openings probably caused Must name its premises and at least one
reports. the improvement.” alternative explanation.

HYPOTHESIS A testable proposition, stated so that “Openings under three seconds raise  Drives experiments, not commitments.
a result could contradict it. completion in this series.”

SIMULATION A constructed scenario, projection “If that holds, reach could compound  Explores consequences; never cited as
or model output. across the series.” evidence.

Rule of movement. A claim changes class only by acquiring evidence: a report becomes a fact when verified; a hypothesis gains support only from

OPPORTUNITY SCREEN — EIGHT QUESTIONS "PROPOSED " ! TIMING: EARLY SIGNAL VS WIDESPREAD ATTENTION

01 Fit. Does it advance a stated objective — or quietly create a -
new one? > [F===a -
] =
02 Timing. Early signal or widespread attention? What does ‘~\ WIDESPREAD
waiting cost? ATTENTION
EARLY high certainty
03 Alternatives. What else could the same hours and money do SIGNAL N crowded field
— including nothing? low certainty A
high optionality S~
04 Evidence. Which classes support it? Has the key source el T
ified?
been verified? TIME SINCE THE SIGNAL FIRST APPEARS
05 Uncertainty. What is unknown, and can a cheap step reduce — attention  —~- available advantage
it? FIG. 05 Conceptual schematic — no data. Waiting buys certainty

and costs advantage; the screen asks which matters more

06 Upside. Best plausible outcome — and does it build a for this decision.

reusable capability?

07 Downside. Worst plausible outcome — and is it reversible? |  <pECULATION GUARD | PROPOSED

Forecasts are written as dated hypotheses with a resolution

08 Dependencies. What must exist first, and what would it
condition and an explicit probability, so they can be scored !

block?
later (Brier, 1950). Words such as “likely” map to stated
Source check: who said it - how would they know - primary or second- ranges (Kent, 1964). A forecast is never presented as a
hand - dated - independently corroborated? Competing explanations

are weighed side by side rather than one at a time (Heuer, 1999).

prediction of fact.

Inference and Five evidence classes; Classes defined; Self-application only; Whether classification

speculation are an eight-question applied to this no error-rate data. stays consistent across
mistaken for fact. opportunity screen. document’s own claims. reviewers.

§06 - INTELLIGENCE — 08 / 15
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B 8§07 — DECISION ARCHITECTURE & RESOURCE ALLOCATION
Decide explicitly, or record why you cannot.

The strategy stage turns an assessed situation into a commitment of resources. Its procedures are
deliberately simple; their value is consistency.

AT THE TRIGGER

YES - TWO-WAY DOOR 2 CONTINUE

Take a small step, decide quickly, -
ST
COMMIT

set a short review trigger.

REVERSIBLE
?

action, thresholds,
review trigger Ly PAUSE

Assessed situation

NO - ONE-WAY DOOR

Premortem and outside view;
= 2 scenarios, incl. doing nothing.

TEN PROCEDURES OF THE STRATEGY STAGE i 1

Prioritise by objectives served, not by urgency Opportunity cost  name the best alternative forgone

Allocate assign hours and money explicitly Risk premortem: assume failure, then explain it
Sequence what unblocks most later work goes first Reversibility slow on one-way doors, fast on two-way
Expected value weigh outcomes by likelihood, as ranges Scenarios compare = 2 futures, including doing nothing
Review every decision carries a reopening trigger Stop / continue define the stopping result in advance

Adapted from established practice: sequencing around constraints (Goldratt & Cox, 1984); expected value (Raiffa, 1968); premortem (Klein, 2007);
outside view (Kahneman & Lovallo, 1993); one-way and two-way doors (Bezos, 2016).

DR-ILL-02 - SEQUENCE THE NEXT FOUR WEEKS OF BUILD TIME TEN-FIELD FORMAT
01 CURRENT STATE Four weeks of discretionary build time; project write-ups drafted, but no shared web template.
02 STRATEGIC OBJECTIVE Make existing work publicly legible before producing new work.

03 AVAILABLE OPTIONS A - new series B - shared web template C - product prototype D - split time three ways

04 CONSTRAINTS One builder; fixed weekly hours; no contractor budget this cycle.

05 SUPPORTING EVIDENCE FACT drafts exist - INFERENCE pages built one by one without a template - REPORT series ready
06 OPPORTUNITY COST Series launch slips about four weeks; some momentum from recent releases may be lost.

07 DEPENDENCIES Research pages need the template now and product pages later; option C partly depends on B.
08 SELECTED ACTION B — build the template first; keep one short-form release a week to hold the audience.

09 EXPECTED OUTCOME Template live within four weeks; later pages publishable in under a day. Confidence: moderate.
10 REVIEW / TERMINATION Week 4 — if not live, stop and publish pages individually; if live, re-rank A against C.

WRITTEN BEFORE THE OUTCOME OWNER: FOUNDER REVERSIBILITY: TWO-WAY DOOR CONSTRUCTED EXAMPLE — NOT A HISTORICAL DECISION

Trade-offs and stop Ten-field decision Format specified in the lllustrative example Whether written records

conditions stay implicit. record; reversibility brief; no records kept only. improve allocation.
gate. yet.

§07 - DECISION ARCHITECTURE — 09 / 15
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B §08 — CROSS-DOMAIN INTEGRATION
Integration is a separate job from planning.

Planning asks what a project should do. Integration asks what each plan does to the others: shared
resources, needed outputs, required order. No single project can see that — so the engine does.

//— attention & recognition \'

SHOWMAN response data SAVANT frameworks INDUSTRIALIST
Entertainment & Culture Research & Intelligence Business & Creation
identity: taykOff™ 44— | identity: Tayshaun Xantana 44— identity: Asc7nt

role: manifestation test design role: capability publication role: infrastructure

E brand assets & web surfaces

Coordinates decisions across all three — priorities, sequence, shared resources, review points. Owns and executes none of their work.

FIG. 07 Identities and roles as stated by the creator | REPORTED |- flows between disciplines are an analytical reading | INFERENCE

SHOWMAN CONTRIBUTES SAVANT CONTRIBUTES INDUSTRIALIST CONTRIBUTES

Creative concepts, audience attention Research, decision frameworks, Brand system, products, web

and cultural recognition. evaluation methods and technical infrastructure, operations and ownership.
OUTPUTS prototypes. OUTPUTS

Short-form releases and series; OUTPUTS Product lines, web experiences, business
audience-response data. Research dossiers and prototypes — infrastructure and long-term assets.

VNCINT™, WiiNdaVlouds, The Anabasis
and this engine.

INTEGRATION REGISTER — EIGHT FIELDS DEPENDENCIES DECIDE ORDER

OWNER | DEPENDENCIES | HANDOFFS  SEQUENCE Work that many others depend on — a recognisable identity, a
shared web foundation — is sequenced early, even when it is less

RESOURCE CONFLICTS SHARED INFRASTRUCTURE COMMUNICATION L. i X
visible than a launch. Case Il (§11) applies this to Asc7nt.

REVIEW POINTS

PLANNING INTEGRATION
ASKS What should this project do next? What does this plan do to every other plan?
PREVENTS Missed deliverables inside one project Double-booked capacity, idle dependencies, colliding launches
PRODUCES A project plan A coordination plan: owners, sequence, handoffs, review points

Boundary rule. The engine coordinates strategic decisions; each project retains its own identity, deliverables and responsibilities. It
does not own, execute or absorb project work — and the sibling SAVANT projects it draws on remain independent.

No single project can Integration register; Boundaries and fields Analysis, not operating What coordination

see cross-project dependency-led defined; Asc7nt map history. costs a single founder.
conflicts. sequencing. drafted.

§08 - INTEGRATION — 10 / 15
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B 8§09 — INSTITUTIONAL CONTINUITY & STRATEGIC MEMORY

SAVANT / PROJECT 004 -

PORTFOLIO ED.

Unrecoverable reasoning cannot be improved.

Outcomes are usually remembered; the reasoning behind them usually is not. Without the original
evidence, assumptions and expectations, a later review cannot tell a sound decision that met bad luck

from a poor one that met good luck (Duke, 2018) — and so learns from neither.

FOUR LEVELS OF CONTINUITY — DIFFERENT LEVELS OF MATURITY

LEVEL 1

Individual memory LEVEL 2

Reasoning lives in one
person'’s recollection: fast
and free, but lossy,
unverifiable and unavailable
to anyone else.

Written documentation

Decisions are written down.
They outlast memory, but
records may be inconsistent,
incomplete or hard to find.

LEVEL 3
Recoverable process

Records follow one standard
are reviewed on schedule,
and can be understood by
someone who was not
present.

1

1.

0

S )

LEVEL 4
Independent institution

The process runs without
depending on any one
founder: roles, governance
and succession are defined
and exercised.

OPEN RESEARCH QUESTION

STARTING POINT

EDITION 1.0 — ENTERING

This dossier, the first consolidated written record, puts the project at the threshold of level 2. Level 4 is a question, not a claim.

STRATEGIC DECISION LEDGER — ONE ENTRY PER SIGNIFICANT DECISION d 1

What Why Who

DECISION - OPTIONS CONSIDERED - SELECTED CONTEXT - EVIDENCE, CLASSIFIED - OWNER - AFFECTED PROJECTS - REVIEWER

ACTION ASSUMPTIONS

When Result Open

DATE RECORDED - HORIZON - REVIEW TRIGGER OUTCOME - VARIANCE FROM EXPECTATION - UNRESOLVED QUESTIONS - NEXT REVIEW -
REVISIONS STATUS

Entry IDs (e.g. DR-2026-001) link each decision to its signal, assessment, plan and variance records (§05). Precedents: architecture decision
records (Nygard, 2011) and research on organisational memory (Walsh & Ungson, 1991).

FIVE LEDGER RULES \ PROPOSED ! FOUNDER-LEVEL GOVERNANCE

While one person proposes, decides and reviews, the ledger is
the main check on hindsight — the only party able to contradict
the founder’s later memory is the founder's earlier record.

01 Append, never overwrite. A revision is a new entry linked to
the original, so the history of reasoning survives.

02 Record before the outcome. Expectations are fixed before

results are known; hindsight cannot edit the forecast. Separating those roles — who proposes, who decides, who

reviews — becomes a design question at levels 3 and 4. This
edition names the question without proposing a structure, and
claims no institution.

03 Classify evidence at entry. Every evidential claim carries its
class (§06).

04 Give every entry a trigger. A date or event that reopens it.

05  Write for a stranger. An entry must make sense to someone
who was not in the original conversation.

Schema and rules
specified in this edition.

Reasoning is lost;

Append-only decision
ledger; four maturity
levels.

None yet — no ledger is
maintained.

Whether records stay
outcomes are then usable over years.

misread.
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B §10 — CASE STUDY I: ENTERTAINMENT STRATEGY
Short-form entertainment as a laboratory.

The creator's short-form practice under taykOff™ is the engine’s origin and its longest-running
application. This case records what the reviewed sources document — and marks what they do not.

SUBJECT DISCIPLINE PLATFORM EVIDENCE IN THIS EDITION
taykOff™ — short-form entertainment ~ SHOWMAN TikTok Creator-reported practice; no dated
strategy analytics

CASE RECORD — INITIAL STATE TO RETAINED RULE

01 Initial state Short-form videos that explain universal human behaviour. The strategic question: REPORTED
how to make each release broadly relatable while remaining distinctive.

02 Options Plain commentary on behaviour - a recognisable explanatory system - a narrow INFERENCE
niche audience. Reconstructed — no record of the options considered survives.

03 Decision Adopted: game-system framing — behaviours explained as stats, cooldowns,
debuffs and archetypes.

04 Execution Packaging principles: broad, cross-archetype applicability, so any viewer can locate
themselves; and a closing line worth screenshotting.

05 Result No dated analytics were supplied for this edition. No performance figures are E,N,O,T, IN SOURCES |
reported, estimated or implied.

06 Revision No documented post-release revision is available. i NOT IN SOURCES ;

07 Retained rule Frame behaviour through a familiar system; make it apply across archetypes; close
on a line worth saving. A creator-held working rule — not a finding validated by
measured comparison.

FOUR LAYERS THAT MUST NOT BE MERGED

Observable performance Interpretation Proposed causal Confirmation
What the platform recorded: What the creator concluded explanation Whether matched releases
views, completion, shares, from those observations. “"Game framing raises that differ mainly in framing

saves, follows. relatability because viewers perform differently.

,,,,,,,,,,,,,, REPORTED Jas working rules can place themselves inside

,,,,,,,,,,,,, a familiar system.”

Dated analytics exports for a defined set of releases - the hypothesis written down before publication - releases grouped by framing,
with other factors held as steady as practical - one metric chosen in advance (for example completion rate, or shares per view) - a log
of confounders such as posting time, concurrent trends and platform changes. Until then, this case demonstrates the method's
discipline about evidence — not the effectiveness of the rule.

Which framing makes Game-system framing; Current creative No dated analytics The causal effect of

releases broadly cross-archetype practice (creator- supplied. framing on
relatable? packaging. reported). performance.

§10 - CASE I — ENTERTAINMENT — 12 / 15



ADAPTIVE STRATEGY & INTEGRATION ENGINE SAVANT / PROJECT 004 - PORTFOLIO ED. 1.0

B §11 — CASE STUDY II: VENTURE & PORTFOLIO INTEGRATION
Asc/nt: culture, products, infrastructure, ownership.

Asc7/nt is the creator’s business-and-creation identity — the INDUSTRIALIST discipline. Brand, creative
direction, scarcity, products, web, marketing and business infrastructure each depend on others. This
case maps those dependencies and the order they imply: reasoning, not results.

EVIDENCE STATUS

Asc7nt's role and the status of each element below are as stated by the creator, and Asc7nt.com is the intended home of this portfolio.
No products, production runs, sales or operating infrastructure are documented as complete — and none are claimed.

FOUNDATIONS REACH OFFER & OPERATIONS GATE OUTCOME
Brand identity Creative direction »| Scarcity & rarity
© IN DEVELOPMENT @ ACTIVE O CONCEPT
Audience attention Product development
@ ACTIVE PRACTICE O PROPOSED jmmmm ey grmmmmm s \
i Launch & ! ! Ownership & !
i first sales :—N long-term assetsi
A 1 1 1
( ) | ©NOT CLAIMED 1 I i LONG-TERM GOAL 1
Web infrastructure Web experience Marketing | / [ tmmmmmmmmmmmmmmemes Y TTmmmmmmmmmmmmmees
B |-
© IN DEVELOPMENT "| © IN DEVELOPMENT v NOT DOCUMENTED
i Business
i infrastructure
E NOT DOCUMENTED
@ active (reported) @ in development (reported) O concept / proposed not documented - not claimed - goal === critical path

FIG. 08 Arrows point from a prerequisite to what depends on it. Element statuses are creator-reported; the dependency structure and critical path
are the engine’s analysis. | INFERENCE

SEQUENCING PRINCIPLES THE MAP IMPLIES

01 Identity before range. A product line extends a recognisable 02 Attention before inventory. Creative distribution builds the
identity; without one, each product must earn recognition alone, audience that product awareness later draws on; stock made first
at full cost. turns scarcity into unsold stock.

03 Scarcity needs demand. A rarity system signals value only 04 Shared infrastructure first. One web foundation can serve the
where demand exceeds supply, so run sizes should follow portfolio, product pages and release hub — built once, instead of
evidence of demand. three partial builds.

05 Commit to capacity. Production runs, launch dates and - Implication. The first commitments are those serving many
fulfilment promises are tested against actual capacity, not desired downstream elements — identity and shared web infrastructure;
pace. production runs come last, sized by evidence. An analysis, not a

record of decisions taken.

Venture elements Dependency map; five Map drafted; no venture Planned and conceptual Actual demand, costs

depend on each other sequencing principles. decisions recorded. elements; no sales and timing.
and compete for claimed.
capacity.
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B §12 — EVIDENCE, EXPERIMENTATION & LIMITATIONS
Design is not evidence of effectiveness
g :
Good design is not demonstrated effect. The matrix separates the two, component by component.
COMPONENT DOCUMENTED APPLIED OBSERVED HYPOTHESIZED UNTESTED
written framework or influenced a real measured results exist proposed benefit, needs no adequate evidence
specification exists decision or piece of work testing yet
Entertainment loop & © .SYS fileand rules, @© Informal use in O No dated analytics  Releases yield reusable Gain over
working rules creator-reported; short-form practice supplied decision information unstructured iteration
file not reviewed (reported)
Six-responsibility @ Project brief; §04- O No recorded O — Fewer cross-project Better decisions than
architecture §05 decisions yet conflicts a simpler workflow
Evidence classes @ Five classes (§06) © Claim labels O — Less speculation Effect on decision
throughout this treated as fact accuracy
document
Decision record @ Ten-field format O lllustrative example O — Explicit opportunity Forecast calibration
(§07) only cost improves over time
allocation
Dependency @ Register fields © Sequencing O — Dependency-led Effect on delivery time
mapping (§08); Asc7nt map analysis in this sequencing reduces
(811) edition rework
Decision ledger @ Schema and rules O Not yet maintained O — Reasoning recoverable Usefulness over long
(§09) without the periods
conversation
@ established in reviewed sources @ partial, or creator-reported only (O none
The Observed column is empty: no measured outcomes are claimed.
FUTURE EVALUATION CRITERIA — HOW USEFULNESS COULD BE MEASURED "PROPOSED 1

Decision quality

Blind rubric review of records: evidence,
options, opportunity cost.

Opportunity-cost reduction
Decisions later judged dominated by a

recorded alternative.

Dependency management
Share of blocking dependencies identified

before work starts.

§12

Run comparable decisions under two workflows for a fixed
period — the full engine, and a simple baseline such as a
task list with brief notes. Score both on the criteria above,
ideally with a reviewer who does not know which workflow
produced a record. The comparison matters more than the
absolute scores; with one founder and few decisions,
results would be suggestive, not general.

EVIDENCE & LIMITATIONS

Forecast calibration
Brier score of recorded probability forecasts
(Brier, 1950).

Coordination errors

Dependency conflicts discovered only after
commitment.

Recoverability

Can an outside reader reconstruct the
rationale from the ledger alone?

Resource efficiency
Planned vs actual hours; share of capacity on
top-ranked objectives.

Rework

Hours redone because of sequencing or
handoff failures.

Adaptation speed

Time from disconfirming evidence to a
recorded revision.

LIMITS OF RETROSPECTIVE CASES | INFERENCE

Hindsight reshapes memory of what was expected;
successes are more often documented than failures; a
coherent story is not a causal test. The evidence window is
also short — the originating document dates from c. 23
October 2026, about two weeks before this edition. Hence
the ledger rule: write expectations before outcomes.
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B §13 — CONTRIBUTION, ROADMAP & REFERENCES

SAVANT / PROJECT 004 PORTFOLIO ED. 1.0

Authorship, next steps and sources.

AREA TAYSHAUN XANTANA / TAYKOFF™ —

AUTHORSHIP & DIRECTION

AI ASSISTANCE — THIS EDITION

RESEARCH DIRECTION
& ARCHITECTURE

FRAMEWORKS
& EVALUATION

ENTERTAINMENT

EXPERIMENTATION (creator-reported).

INTEGRATION &

ORGANISATIONAL MODEL question and confidentiality rules.

THIS Direction; responsible for final approval.

PUBLICATION

ROADMAP — EIGHT MILESTONES, NONE COMPLETE, NONE DATED

Originated the research question; defined the six
responsibilities, scope and boundaries (project brief).

Specified the evidence classes, ten-field decision record,
evaluation criteria and integrity standard.

Conducts the short-form practice and holds its working rules

Defined the disciplines, project boundaries, continuity

Diagrams; elaborated stage descriptions and
outputs.

Procedures, illustrative records, measures and the
comparison design; links to published methods.

Case structure; evidence gaps identified.

Dependency map, maturity levels, ledger schema.

Drafting, analysis, information design and
typesetting (Claude, Anthropic).

PHASE 1 RECORD
M1 Decision record in routine use

PHASE 2 - TEST

M2 Evidence & review standards

M5 Maintained dependency register

M3 Test prioritisation on real choices

M4 Score forecasts on outcomes

PHASE 3 PERSIST
M6 Continuity over longer periods
M7 A workflow others can run

M8 Does quality rise with evidence?

The Adaptive Strategy & Integration Engine is a documented architecture for a specific problem: how one founder
can coordinate many projects through decisions that are explicit, comparable and recoverable. Its first form showed

that a creative release could also be an experiment; its current form extends that idea to every commitment of shared
resources. Whether it improves decisions is an empirical question — and the next editions are designed to answer it.

REFERENCES — METHODOLOGICAL ANTECEDENTS ADAPTED, NOT CLAIMED AS ORIGINAL

Argyris, C. (1977). Double loop learning in organizations. Harvard Business
Review, 55(5), 115-125.

Bezos, J. P. (2016). 2015 Letter to Shareholders. Amazon.com, Inc.

Brier, G. W. (1950). Verification of forecasts expressed in terms of
probability. Monthly Weather Review, 78(1), 1-3.

Duke, A. (2018). Thinking in Bets. New York: Portfolio.

Goldratt, E. M., & Cox, J. (1984). The Goal: A Process of Ongoing
Improvement. North River Press.

Heuer, R. J., Jr. (1999). Psychology of Intelligence Analysis. Center for the
Study of Intelligence, CIA.

PROJECT DOCUMENTS

D1 taykOff_Adaptive_Entertainment_Engine.SYS — c. 23 Oct 2026 - not
available; not reviewed

D2 Project brief: Adaptive Strategy & Integration Engine — Nov 2026 -
reviewed; primary source

D3 Creator statements on related projects and practice - reviewed as
creator reports

§13 - CONTRIBUTION & REFERENCES

Kahneman, D., & Lovallo, D. (1993). Timid choices and bold forecasts: A

cognitive perspective on risk taking. Management Science, 39(1), 17—
31.

Kent, S. (1964). Words of estimative probability. Studies in Intelligence,
8(4), 49-65.

Klein, G. (2007). Performing a project premortem. Harvard Business
Review, 85(9), 18-19.

Nygard, M. (2011). Documenting architecture decisions. Cognitect blog.

Raiffa, H. (1968). Decision Analysis: Introductory Lectures on Choices
under Uncertainty. Addison-Wesley.

Walsh, J. P., & Ungson, G. R. (1991). Organizational memory. Academy of
Management Review, 16(1), 57-91.

EDITION RECORD
Edition 1.0 - 4 November 2026 - public edition. Prepared with Al
assistance under the creator’s direction. Private institutional material

and personal details are excluded by design. Next revision: when D1 is
available and the first real decision records exist.
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